CITY OF

2010

JOINT SUBCOMMITTEE OF THE
METROPOLITAN HOUSING COMMISSION
AND THE PIMA COUNTY HOUSING COMMISSION
MONDAY, MARCH 15, 2010, AT 1:00 PM

MEETING NOTICE
The JOINT SUBCOMITTEE OF THE METROPOLITAN HOUSING COMMISSION AND THE PIMA
COUNTY HOUSING COMMISSION will conduct a meeting on MONDAY, MARCH 15, 2010, at 1:00 PM

at the Public Works Building 1% floor Conference Room, 201 N. Stone, Tucson, Arizona.

Agenda

Affordable Housing Issue Resolution

l. Introductions/Roll Call

I. Brief Statement of “What Do You Want to Improve  with Affordable Housing Development
Process?”

. High Level Mapping of the current Process of D  evelopment for Affordable Housing (45
minutes)

(\VA Define and Analyze Issues:

a. Brainstorm the various issues with current proce ss for development of affordable
housing

b. For each category, determine root cause of some of those issues

V. Prioritize against the “What Do you Want to Improv ~ e” list and narrow down to the top
three issues

VI. Brainstorm solutions against the top three issu es and root causes

VIl.  Assign for Implementation, Establish Deadlines , Create Evaluation or Measurement Tool
for Effectiveness

VIIl.  Future Agenda Items
IX. Call to the Audience

X. Adjournment



